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1. e ocBOEHMSI TMCIMITTUHBI

Lenp nmpenonaBaHus TUCHHUILIHHBI «YTIPaBI€HUE MPOCKTaAMU» — MPHOOPETEHNE TEOPETUIECKUX
3HAHW{ W MPAKTUYECKUX HABBIKOB B 00JIACTH YIPABICHUS pealu3alieil MPOSKTOB PA3INYHBIX BHIOB U
CJIO’KHOCTH.

OcHOBHBIE 33/1a4H, peIIacMble B XOJI€ U3yYCHUS TUCIUTUINHBL:

* Pa3BuTHE HABBIKOB YNPABICHYECKOTO MBIIIJICHUS B cpepe YIPaBICHHUS MPOSKTAMH.

* OBJlaieHNE METOJIOJIOTHEH YIIPaBICHUS IIPOSKTaMU.

* [IpnoOpeTeHne HaBBIKOB TUTAHUPOBAHMS, OPTaHU3ALMU U KOHTPOJIA 32 XOJI0OM pealIn3aluu Ipo-
eKTa.

* OBJasieHNE TEOPHEH U MPAKTUKON (hopMHUpOBaHUS FPPEKTUBHON KOMAH/IbI IIPOEKTA.

2. MecTo AMCUMILIUHBI B cTpyKType OIT

Hucunmmna b1.0.03 «Ynpasienue mpoekTaMu» OTHOCHTCSI K 0a30BOM yacT 00pa3oBaTeNbHON
nporpammsl 38.04.08 «DuHAHCH U KPEIUATY.

VYcnemnoe 0CBOGHUE JAHHOW TMCHUILTMHBI OyJIeT ClIOCOOCTBOBATH TOTOBHOCTH CTY/IEHTOB K IPO-
XOXKJCHUIO TPOU3BOJCTBEHHON MPAKTHKU, HAyYHO-NEJArornyecKoil, MpPOU3BOJACTBEHHON MPaKTUKH,
NPEIUTUIOMHOM, TIOJATOTOBKE K 3aIlIUTE W 3alUTE BBHITYCKHOW KBATH()UKALMOHHON pabOThl (Marucrep-
CKOH JuccepTalun).

CryneHT, NpUCTYNaKOUN K U3yYEHUIO JUCLUUIUIMHBI, JOJKEH 00J1aAaTh 3HAHUSMHU, YMEHUSIMU,
HABBIKAMU/OTIBITOM MPAKTHYECKOH NEATENbHOCTH, TMOJYyYEeHHBIMU paHEe B XOJ€ M3YYCHHs JUCIHILTUH
OakanmaBpuata u | Kypca Maructparypsl: « JkoHOMHUUYecKas Teopust (MakposkoHOMUKa, MUKPOIKOHO-
MHKa)», «MHKPOIKOHOMHUKaY. J[JIsi OCBOCHUS TaHHOW AUCIMIUIMHBI 00YYaIOIIUICS JODKEH:

3HaTh:

- OCHOBHBIE KaTE€rOPHUH U MHUKPO- ¥ MaKpPOIKOHOMHUKH, MEXaHU3Mbl ()YHKIIMOHUPOBAHUS Pa3iny-
HBIX PRIHOYHBIX CTPYKTYP

0COOEHHOCTH SKOHOMHUYECKON JeSTEIbHOCTH;

- OCHOBBI MaTEMAaTUYECKOT0 aHAJIM3a; METO bl aHaJIN3a HHPOpMaIIUU

-CYIIHOCTh METOJIOB aHAJIN3a, CIIOCOOOB MOy4eHHsI, 0000IIEHUS U CUCTeMAaTH3allMi HHPOPMAaLUU

Ymersn:

- XapaKTepU30BaTh U OLICHWBATH OCHOBHBIE TEHACHLUU Pa3BUTHS YIPABICHUS B COBPEMEHHOU
Poccun

-HaXOJMUTh U MCIIOJIb30BaTh MH(OpMaIMio, HEOOXOJUMYIO /ISl OPUEHTUPOBAHUS B OCHOBHBIX Te-
KYIIUX Ipo0sieMax 3KOHOMUKH; IPUMEHSTh MTOJY4EHHbIE 3HAHUS K aHAIN3Y KOHKPETHO SKOHOMHUYECKHUX
npodiem

- IPUMEHATh Ha MpakTHKe 0a30Bble HaBBIKM cOOpa M aHaln3a MHPOPMALUU C HCIOJIb30BAaHHEM
TPaJULIMOHHBIX METOJOB M COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJIOTHHA;

- 000011aTh U CUCTEMATU3UPOBATH MOTYYECHHYIO HH(OPMAITHIO;

HNmeTh HABBIKM:

- pabOTBI C KOMIIBIOTEPOM;

- paboThI ¢ MH(OpPMAaIUEH B IT00ANTBHBIX KOMITBIOTEPHBIX CETSX;

- CaMOOpPraHU3allM U CaMOCTOSITENIbHOM pabOTHI.
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3. [InanupyemMble pe3yJbTaThl 00yUeHHs 0 TUCHHUILINHE

3.1. KomnereHnuuu, popMHUPOBAHNIO KOTOPBIX CIIOCOOCTBYET TUCIUIINHA

[Ipu ocBOGHUM TUCIUTIIMHBI (POPMUPYIOTCS CISAYIOIIME KOMIETEHIIMN B cooTBeTcTBHH ¢ PI'OC
BO no nanHomy HanpaBlIeHUIO TTOJITOTOBKHU:

a) ynugepcaavhuie (YK):

YK-2 — Crioco0eH ynpaBiTh MPOSKTOM Ha BCEX ITAIaX €ro KU3HEHHOTO IHKIIA;

YK-3 — CniocoGeH opraHu3oBbIBaTh U PyKOBOAUTH PabOTON KOMAaH[Ibl, BIpabaThIBasi KOMaHIHYIO
CTpaTeruIo AJisi JOCTHKEHHS TIOCTABJICHHOMN 1EJH.

3.2. llepeyeHb MJIAHUPYEMbIX Pe3yJIbTATOB 00yYeHHs 1O JUCHHMILIMHE, COOTHECEHHBIX ¢ UH-
AMKATOPAMU NOCTUKeHHsI GOPpMHUPYeMbIX KOMIIETEHIU

B pesynbrare ocBoeHUs MPOrpaMMBbI Kypca «YTIpaBiIeHHe MPOSKTaMU» 00YUaIOIMNACS JTOJKEH:

3HaTh:

- OCHOBHbIE TOHATUS JUCLMIUIMHBIL, UCTOPUIO U TEHAECHLUUU DPA3BUTHS YIPABJICHUS MPOEKTaMU;
KJIacCU(UKALMIO TPOEKTOB; CYLUIHOCTb METOJOJOTMM YIPABJICHUS NPOEKTaMU; (PYHKIMU YIpaBJICHUS
MPOEKTaMH, MPOIECCH U UHCTPYMEHTHI YIPABJICHUS Pa3IHIHBIMU (DYHKIIMOHAILHBIMU 00JacTAMH MIPO-
€KTa; OCHOBHBIC HHCTPYMEHTBI KOHTpoLnHra mpoekra (YK-2);

- 3aKOHOMEPHOCTH M MPUHIUIIBI KOMaHA000pa30BaHMs; COCTABISAIONIME pollecca KOMaHI000pa-
30BaHMsL; TEXHOJIOTUU (hopMUPOBaHUS d(P(HEKTUBHBIX KOMAH/; MEXaHU3MbI YIIPaBICHU JEATEIbHOCTBIO
KOMaH/Ibl; Ipo0JIeMBbl yrpaBieHus KoJuiektuBoM (YK-3).

Ymers:

- ONpEAENATh 1IeNU, MPEAMETHYIO 00JacTh U CTPYKTYpPBI MPOEKTA; PACCUUTHIBATh KaJICHJApHBIM
IUIaH OCYLIECTBICHUS MPOEKTa; (GOPMUPOBATH OCHOBHBIE Pa3/ieibl CBOAHOTO IJIaHA NPOEKTa; aHAIU3H-
POBaTh PUCKH MPOEKTA; BBISBIATH U OLEHUBATH MTPOOJIEMBI, BO3HUKAIOIINE B XOJIE PEATH3AINHN ITPOEKTa
(YK-2);

- IPUMEHSTh Ha NpakTuke 3 (HeKTUBHBIE POPMBI OpraHU3aluu paboT MO MPOEKTY; BEIOMPATH pa-
[IMOHAJILHBIC METOIBI U CPeACTBA ynpasieHus mpoekroM (YK-2);

- QHAJIM3MPOBATh IS U MHTEPEChI CTekxoiaepoB npoekra (YK-2);

- UCIOJIb30BaTh TEOPETUUYECKHUE 3HAHUS NIl (OPMUPOBAHUS KOMAaHbI; CO3/1aBaTh 3()(HeKTHBHYIO
KOMaH 1y; (POpMHPOBATh B3aMMOOTHOIICHUS B KOJUIEKTUBE, KopriopaTuBHYO 3THKY (YK-3).

HNmers npakTnyecknii onbiT/MMeTs HABBIKK:

- BJIQJICHUS] TEXHUKOW CaAMOCTOSATEIILHOTO YIIPABICHUS HECIOKHBIME ITpoekTamu (YK-2);

- pa3pabOTKH CTPYKTYpHOM cXeMbl MpoeKTa; (GopMupoBaHHs rpaduKa XOAa pealn3alud U KOH-
TPOJISl MPOEKTA; MPOEKTUPOBAHUS OPTaHU3AIIMIOHHON CTPYKTYpbI, COOTBETCTBYIOILIEH TUITY U MacIITaly
KoHKpeTHOro npoekTta (YK-2);

- KOMaH/IHOW paboThI B POEKTaX; CILUIOYCHHsI IPYIIIbI JUTs NoBbImIeHus ee 3¢ dexTuBHocTH (YK-3).

4. O0beM U coiepKaHue TN CIUTITIHHBI
OO0BbeM AUCIMIUIMHBI COCTABIISIET 2 3aUeTHbIC eAUHHUIIBI (72 akaeMUIeCKUX Jaca).

4.1. Conep:xaHue JUCHMILUIMHBI M0 pa3jejaM (TeMaM), COOTHECEHHOe ¢ BUIAMM U TPYyJl0eM-
KOCTBIO 3AHATHH JTEeKIIHOHHO-CEMHHAPCKOI0 THUIIA

O0beM MHOW KOHTAKTHOM pabOThl M CaMOCTOSITENbHON pabOThl 00y4aroUIerocs 1o IUCHUILUINHE
yKa3aH B y4eOHOM IJIaHe 00pa30BaTEIbHOM MPOrpaMMBbI.
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Ne Bupnsl 3aHATHN, HX @OpMBI TEKYILETO
n/n Paznensr (TeMbl) o0beM (B ak.4yacax, o KOHTpOJI yclieBaeMocTH (110
TACITATUTIHBI % OYHOH, 0YHO-330THOU o4HOM (popme 0OyueHus)
g (dhopme o0ydeHHs)
8 3aHATus 3aHaTUs DopMBbI IPOMEKYTOUHOM aT-
JIEKIIUOH- | CEMHWHAap- TecTanun
HOTO THTA | CKOTO THUMA
1. Tema 1. BBenenue B ympaBlieHHE 1 1 2 IIpoBepka 3HaHUS Marepuaia,
MIPOEKTaMHU. cemMuHap | ¢popMe TPaTUIMOHHOTO OMpO-

ca 1 (YCTHOH WM THUCHMEH-
HOI1) TECTOBOW ITPOBEPKHU.

2. Tema 2. Uctopus ynpasieHus mpo- 1 - 2 [IpoBepka 3HaHus MaTepuania,
€KTaMH ¥ MOJIEJIN Pa3BUTHS cemMuHap | ¢opMe TPaTUIMOHHOIO OIPO-
ca U (YCTHOH WM THUCHMEH-
HOI1) TECTOBOI MPOBEPKHU.

3 Tema 3. Ilpomeccsl u GyHKIUH 1 1 4 [IpoBepka 3HaHHUA MaTepHana,
yIpaBJIeHHUsI IPOEKTAMHU. cemuHap | ¢popMe TPaTULMOHHOIO OMIpO-
ca U (YCTHOH WM THCHMEH-
HOI1) TECTOBOM MTPOBEPKHU.

4 Tema 4. IlnanupoBaHue HOPOEKTA. 1 2 4 IIpoBepka 3HaHUs MaTepuaia,
VYrpasieHue pucKaMu MpoeKTa. ceMuHap | GpopMe TPaTUIMOHHOTO OMpO-
ca U (YCTHOH WM MUCHMCH-
HOI1) TECTOBOI MPOBEPKHU.

5 Tema 5. YnpaBnenne nepcoHanoMm u 1 2 2 [IpoBepka 3HaHMA MaTepHana,
KOMMYHHKALUSIMH [IPOEKTA. cemMuHap | ¢opMe TPaTUIMOHHOIO ONpO-
ca U (YCTHOH WM MUCHMCH-
HOI1) TECTOBOI MPOBEPKHU.

6 Tema 6. MHpOpManMOHHBIE TEXHO- 1 2 2 [IpoBepka 3HaHMA MaTepHana,
JIOTHH YIIPABJICHUS IPOECKTAMH. cemMuHap | ¢opMe TPaTULMOHHOTO ONpO-
ca u (yCTHOW WIM THUCHMEH-
HOI1) TECTOBO ITPOBEPKH.

Hroro: 8 16 3auer

4.2. PazBepHyTO€ ONMUCAHME CO/IEP:KAHNUS TUCHMIJIMHBI MO pa3aejaM (TeMaMm)

Tema 1. BBegenne B ynpasJjieHHe NPOEKTaMH.

Hpez[MeT, e U 3aJadu. BzanmocBs3s ¢ APyruMu AUCHUILIIMHAMMU. BI:II[CJ'ICHI/IC YIIPpaBJICHUE
IIPOEKTAaMU B OTACJIBHYIO JUCLHUIIIUHY.

Hcnonp30BaHnEe MOAXOL0B M METOJOB NPOCKTHOTO YIPABJIECHUSA KaK 3aJadya rOCyAApCTBEHHOIO
ypoBHs. KoHuenmus (Moenb) NPOeKTHO-OPUEHTUPOBAHHOTO OOIIEeCcTBA. YIpaBiIeHHUE NMPOEKTaMH Kak
HaI[MOHAJIbHAs! KOMIETEHTHOCTh. [IpOeKThI U mporpaMMbl Kak 0coOble 0OBEKTHI YIpaBleHUsl B OU3HECE,
rocyJapcTBe, OOIIECTBEHHBIX MHCTUTYTaX Pa3IYHOrO ypoBHs. Ilepexon K MpOEKTHOMY YIpPaBICHHIO:
3aaa4Md U 9Tallbl pCIICHUA. AHaan3 COCTOSTHUS MCTOOB 1 CPCACTB YIIPABJIICHUA ITPOCKTAMU B Poccun n
pEeruoHax.

bazoBble MOHATHS U IPOLEAYPHI YIPABIECHUS IPOEKTaMU KaK OTJEIbHON 00JIaCTH MEHEKMEHTA.
OO6mwexThl yrpasneHus npoexktamu. CyOBbeKkTsl yIpaBieHHus npoekTaMmu. [Iporeccsl ynpaBieHus Ipoek-
TaMu. IHCTpyMEHTapHil yIipaBiIeHNs NPOEKTaMH. B3anMOCBs3b yIpaBiIeHUs MPOEKTAMH U COBPEMEHHO-
ro MEHE/KMEHTA. JIOrMKa MPOEKTHOrO YIPAaBIICHUs — YIIPaBICHUE 110 LENAM. YIIpaBlIeHUe U3MECHECHMU -
MU U yIIPABJICHUE MPOEKTAMH.
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B3anmocBA3bp ynpaBieHUs: NPOECKTAMH M YNPABICHUS WHBECTULMAMU. B3anMOCBA3b yIpaBICHHUS
NPOCKTAMU M YIPABJICHUS MHHOBALUAMHU. B3anMOCBS3b yIpaBieHHs] MPOSKTaMU U (PYHKIIMOHAIBHOTO
MEHEKMEHTA.

Tema 2. UcTopus ynpasJjieHusi NIPOEKTAMM U MO/IeJIM pa3BuTHs. MesKIyHAPOIHbIE CTaAHIAP-
ThI M cepTUUKaNNs B 00/1aCTH yIIPABJIeHHUS POEKTAMH

YnpasneHue npoekTamu 3a pyoexom. YmpasiieHue npoekramu B Poccuu.

OcHOBHBIE BEXM MCTOPUHU yIpaBiIeHUs npoekTamu. Juarpammsel ['anTta. Paspaborka u ucnonb3o-
BaHUE MaTPUYHON opraHu3aiuu. Vcrnonb30Banrue TEOPUH MPOESKTHOTO YIIPABICHUS B IOJTHOM 00BEME.

CereBoe mnanupoBanue. Meron kputuueckoro mytu. Texunonorus I[TEPT (PERT). Cuctemusiit
MOJXO/J] K dKU3HEHHBIM IMKJIaM npoekta. OdopmiieHne MeTo10B yripaBieHus KoHpiukTamu, Onucanue
CTPYKTYp OpraHu3anuil. YpaBjieHue U3MEHEHUSIMU B YIIPaBJICHUN IPOEKTaMHU.

[lepBas Bepcusst PMBOK. PacnpocTpaneHne NpoeKTHOro YIpaBi€HHUS B COLUMAIBHO-KYIbTYPHYIO
cdepy, rocylapCcTBEHHbIE U OOIECTBEHHbIE MHCTUTYTHI pa3InyHOro ypoBHs. IIpodeccuonanbHbie op-
raHu3aluu yrpasieHus npoekramu. EBponerickas Accoumanust ynpasieHus npoekramu INTERNET
(IPMA). UnctutyT ynpasnenust npoekramu PM. Poccuiickast Accounanus ynpaBiieHUs MPOEKTaMHU —
COBHET.

YPOBHU COBEPIICHCTBOBAHUS YIPABICHUS MpoekTamu. Pa3BuTHe KOMIIaHUM HA OCHOBE 3PEJIOCTU
MIPOLIECCOB TPOEKTHOTO yrpamieHus. MHTerpanus ¢ cucTteMod MeHeIXMeHTa KaudecTBa. [IpoOiembl
BXOJeHUs Poccuu B MUpOBOE COOOIIECTBO YIIPaBICHUSI IPOEKTaAMH.

HeoOxoauMocTh CTaHIapTOB MO YIPaBIEHUIO MpoeKTamMu. ['pymnma craHnapToB, MPUMEHUMBIX K
OTJENbHBIM O0BEKTaM ylpasieHus. [ pynmna craHgapToB, ONPEACISIOMUX TpeOOBaHN K KBaTH(pUKauu
YYACTHUKOB yIpaBiieHUs IpoekTaMu. CTaHAapThl, MO3BOJISIIOLIME OLIEHUTh YPOBEHb 3PEJIOCTU OpraHu-
3allMOHHON cucteMbl npoekTHoro menemxkmenta. PMBOK (CIIA), ICBIPMA (Ha ocHoBe psja eBpo-
neiickux cranaaproB), PRINCE 2 (Bemukobpuranus), ARMBOK (Benukoopuranus), V-Modelle
(T'epmanns), C- PMBOK (Kwurait), P2M (SInmonus), HERMES (IlBefinapust). Crangaptet PMI: ANSI
PMI PMBOK

The Standard for Program Management — Ctaniapt ynpasieHusl TporpaMMaMu

The Standard for Portfolio Management — Crangapt ynpasieHus: mopthensimu

Practice Standard for Work Breakdown Structures — IlpakTtudeckuii ctaHmapT HepapXuUuecKon
CTPYKTYpBI paboT MpoeKTa

Project Manager Competency Development Framework — PykoBoicTBO 1O OIIEHKE U Pa3BUTHIO
npo¢ecCHOHATIBHBIX HaBBIKOB MEHEDKEPOB MPOEKTA

Organizational Project Management Maturity Model — Ctanmapt 3penoctu ynpaBieHHs POEKTa-
MU

Practice Standard for Earned Value Management Project — Cranmapt yrnpaBieHHs OCBOCHHBIM
00BEMOM B ITPOEKTE.

Konmemnius cranmgapra ANSI/PMI 99-01-2004 PMBOK.

MexayHaponHas cepTudukanus Mo ynpapieHHI0 mpoekTamu. CepTUUKaMs Mo CTaHIapTam
IPMA. Ceprudukanus no crangapram PMI.

Tema 3. IIpoueccsl U QYHKIMH YIIPABJICHHUS POCKTAMU.

Ob6nactu 3HaHMi. ['pynmsl mporeccoB ynpasieHus npoekTamu. [Iporeccsl ynpaBieHus NpoeKTa-
MHU.

Pa3paboTka koHIenuuu ynpasiaeHus npoektamu. ®aspl ynpaBieHHUs TPOSKTaMU.

[lenb u cTparerus npoekra. PesynbpTar npoekra. YopasiseMble napaMeTpsl npoekTta. OKpyxKeHue
npoekTa. [IpoexTHbll uKiI. yHKINN U NOJCUCTEMBI YIPABJIECHUS NpOeKTaMu. MeTolbl ynpaBlIeHUs
MIPOEKTAMHU.

OpranuzanvoHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMH. Y YaCTHUKH IPOEKTA.
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Tema 4. [InannpoBaHue NpoeKTa. YNpaBjieHHe PUCKAMH NPOEKTA.

[Tpoueccel mianupoBanus. X MecTo M poib cpeau MpoLeccoB YMpaBieHUs MpoeKkTaMu. Bujibl
IUIAHOB (CTpaTeruyeckue, TeKylue, onepaTuBHbie). OCHOBHBIE U BCIIOMOTATENIbHBIE MPOLETYPHI ILIa-
HupoBanus. [Ipunnune! nuanupoBanus. [locienoBarensHOCTh MIArOB KajJeHAAPHOTO IIAHUPOBAHHUSL.

[TonsTHs IpeIMeTHON 00JIacTH MPOEKTA U YIPABICHUS IIPeIMETHONW o0nacThio npoekra. Cragun
mpolecca ynpasieHusl IpeaMeTHONH 001acThio mpoekTa. OCHOBHBIE 33/1a4u CTaUi Mpoliecca yrpasie-
HUS IPEeIMETHONW 00s1acThio MpoekTa. CTPyKTypHasl I€KOMIIO3ULMS IPOEKTa KaK OCHOBA OINpEACIICHUs
npeaMeTHOM obsactu mpoekta. CTpyKTypU3alus IpoeKTa: JepeBo 1enel, padboT, pecypcoB, CTOMMOCTH,
YYaCTHUKOB, MaTpHlla OTBETCTBEHHOCTH. ONTUMaIbHBIA YpOBEHb AeTaau3aluu. MeToapl yIpaBieHUs
MpeIMETHOM 00J1aCThIO MPOEKTA.

OcCHOBHBIE NPUHIUIBI OLEHKW MHBECTULIMOHHOW MPUBJIEKATEIBHOCTH IPOEKTOB. MeTonuyeckue
OCHOBBI OIIEHKU MTPOeKTOB. O1leHKa CTOMMOCTH JICHET BO BpEMEHHU. AHANU3 U OLICHKA PUCKOB IIPOEKTA.

Tema 5. YnpaBiieHHe nepcoHAJIOM U KOMMYHHKALUMSAMH MPOEKTA.

Pabora B KOomaHze: ympaBlieHHE YeJOoBeYeCKHMMH pecypcamu. OmpepereHne KOMaHIbl MPOEKTa.
JKvizHeHHbI UK KoMaHbl poekTa: opmuposanue (Forming), 6apaxtanse (Storming) , HOpManu3a-
s (Normalizing), BemmonHenue npoekra (Performing), 3aBepmenne (Transforming).

Ponu B kxomanae no benOuHy: KoOpAUHATOP, MOTHBATOP, Peain3aTop, FreHEPaTop UAEH, UCCIen0-
BaTellb PECYpPCOB, BIOXHOBHUTEIh KOMaH b, aHATUTHK, KOHTPOJIEP.

Oyukiun ncuxotuna no K. I'. FOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT, JJOTUK-ITHK, pa-
uoHan-uppanuonan. Conuonudeckuii tun. MaTeprunHble oTHOmeHus. [logdop xoMmaHABI MpoeKTa.
Mauibie COIMOHUYECKUE TPYIIBI: KBaapa, KiIyd, KBaJapar, KOJIbIIO 3aKa3a, KOJIbLO KOHTPOIS (PEBU3UN),
«OyKeT».

Tema 6. UndopmManmoHHble TEXHOJIOTHH YIPABJIEHHUA MPOEKTAMM.

Microsoft Project. OGmmas joruka ynpasienust npoektoM B Microsoft Project. [Tonsitue npencras-
neHuit u tabnui. MaTEpdeiic cuctemMpl, MOHIATHE TPEX KIACCOB OOBEKTOB (3aauM, pecypchl, Ha3Haue-
Hus1). OCHOBHBIE NPE/ICTaBIEHUS MPOEKTa U UX CBsI3b B Microsoft Project.

5. O6pa3zoBarejibHbIe TEXHOJIOTHHI

YcnemHoe ocBoeHHE yueOHOM NUCIMITIIMHBI MpeArnoaraeT akTUBHOE, TBOpUYECKOe yyacTue o0y-
YaIOIIErocsl Ha BCEX dTalax €€ OCBOEHHUS MYyTEM IJIAaHOMEPHOM, MOBCEAHEBHON paboThl. O0yuaronuiics
00s13aH MoOcenarh JEeKIUM U CeMUHapCKue (TMpakTHYecKue, JabopaTOpHbIE) 3aHATHUSA, MOTy4daTh KOH-
CYJIBTAIMH MPENO0/IaBaTENsI U BBIIOJIHATh CAMOCTOSTEIbHYIO paboTy.

Bb10op MeTo/10B U cpelcTB 00ydeHus, 00pa30BaTEeIbHBIX TEXHOJIOTHI OCYIIECTBIISAETCS Mpernoaa-
BaTeJjIeM, HCXOOs U3 H€O6XOI[I/IMOCTI/I JOCTHIXKCHUA O6yan-OHII/IMI/IC$[ IIAaHUPYEMBIX PE3YJIbTATOB OCBOC-
HUS TUCHMIUIMHBL, a TaKXKe C Y4eTOM MHJIMBUAYAJIbHBIX BO3MOXKHOCTEH O0YyYaromuxcs U3 YUClia UHBA-
JIMAO0B U JIMI C OrpaHUYCHHBIMH BO3MOKHOCTSAMU 3J0POBbA.

Opranuzanus yueOHOTo mpoliecca MpeaycMaTpuBaeT NpUMEHEHHEe WHHOBAIMOHHBIX (opM yued-
HBIX 3aHATUHN, Pa3BUBAIOLIUX Y O0yUYaOIUXCsl HABBIKM KOMAaHIHOW pabOThl, MEXKINYHOCTHON KOMMYHH-
Kalluy, IPUHATHS PELIeHUH, JUIepCKUe KauecTBa (BKIIIOYast, P HEOOXOAUMOCTH, IPOBEICHUE UHTEp-
AKTHBHBIX JICKIIUH, TPYIIIOBBIX TUCKYCCUM, POJIEBBIX UI'P, TPEHUHIOB, AaHAJIN3 CUTYallUd U UMHUTAI[MOH-
HBIX MOJIEJIeH, ¢ yYeTOM PErHOHAIBHBIX 0COOEHHOCTEH MPO(pEeCCHOHATBLHON AEATEIbHOCTH BBITYCKHHU-
KOB M MOTpeOHOCTEN paboTomareneit).

[Tepeuenpb nH(MOPMAIIMOHHBIX TEXHOJIOTHH, UCIIOIB3YEMBIX MIPU OCYIIECTBICHUH 00pa30BaTEeNbHO-
'O TIpoIIecca 1Mo TUCIUIUINHE: TEXHOJIOTHH CMEIIaHHOTO O0yICHHSI.
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6. YueOHO-MeTOAMUYECKOE 0O0ecTieYeHHe CAaMOCTOSITeIbHOH PadoThl 00y4aOINXCS
Meroauueckue yka3aHus B BUJE IUIAHOB CEMHHAPCKUX 3aHATUMN, 3aJlaHUM K KaKJIOH TeMe Ipel-
cTaBiieHbl B npuiiockeHuu 1 k PII. Otu marepuansl 1ocTynHbl B BUAEe MH(POPMAILIMOHHOIO pecypca B Ka-
OuHeTe SKOHOMUYECKOM Teopuu (kopil. 6, k. 720), a Takxe B dUOC «Moi yHUBEPCUTETY.

7. XapaKkTepUCTHKA OLEHOYHBIX CPeICTB /UIA TeKylero KOHTPOJIsl yCIeBaeMOCTH U NpoMe-
JKYTOYHOM aTTeCTAlMM 00y4AIOUINXCSH 110 JUCHHUIINHE
Bxoonoii konmpoas: ycmuulit onpoc.
Hean: OnpeneneHue ypoBHS 3HAHUN CTYIEHTOB, C TEM, YTOOBI C YYETOM 3TOTO CKOPPEKTUPO-
BaTh COJIEPKaHKE JIEKIIMHA U CEMUHAPOB.

IIpomesicymounvtit Kohmpoas OCYILECTBISCTCA B XOA€ Y4€OHOIrO MpoIecca U KOHCYIbTUPOBAHUS
CTY/IEHTOB, 110 pe3yJIbTaTaM BbIIIOJHEHUS CAMOCTOSITENbHBIX PaloT.

Iean: B X01€ yCTHOrO OIpoca Ha CEMHUHApax, MPOBEPKH BBIIIOJHEHUS TECTOBBIX 3aaHuM, 10-
KJIaJI0B CTYACHTOB M IMPOBEJIEHHOW MO HUM JIMCKYCCHM IPOBEPUTH BHIIOJHEHHE JOMAIIHUX 3aJaHUM,
CTENEHb 3HAKOMCTBA C PEKOMEHIOBAaHHOM JINTEPATypOH.

OcHOBHBIMU POPMAMU NPOMEIHCYMOUHO20 KOHMPOIS 3HAHUL ABNAIOMCA!

- 00Cy’KIeHHe BOIIPOCOB IIJIAHOB CEMUHAPCKUX 3aHATUI U KOHTPOJIBbHBIX BOIPOCOB;

- pelIeHue 3agad, CUTyaluil W WX OOCYXKIEHHE C TOYKH 3peHHsl yMeHUs (HOpMyIHpOBaTh
BBIBO/IbI, BHOCUTh PEKOMEHALINH;

- BBIIIOJIHEHUE KOHTPOJIbHBIX 3aJJaHUi U 00CYKIEHUE PE3yJIbTATOB;

- y4acTHe B IUCKYCCUHU IO NPOOJIEMHBIM TeMaM AUCLUIUINHBL

PaboTa Ha ceMUHApPCKUX 3aHATHIX OLIEHUBACTCS MPETOAaBATEIIEM 0 Pe3yJIbTaTaM MPOBOJAUMBIX
(pOHTATIBHBIX OIPOCOB, Yy4acTHUs B 0OCYXKAEHUH, peuleHus 3a1a4. CTeneHb yuyacTHs KaXJI0ro CTy/IeHTa
B 3aHATHIX YUYUTHIBAETCS OLIEHKaMM, KOTOPbIE BIMSIOT Ha NoJyuyeHue 3a4yeta. [Ipu nposenenue 3auatus
CJIeZIyeT CTPEMUTHCS, YTOOBI KXK/IbII CTYI€HT IPYIIIbI I10JIy4al OILIEHKY.

BueaynutopHoe BpeMs CTyIEHTHI, MCHOJb3YIOT ISl MOATOTOBKM K CEMMHAPCKUM 3aHSATHUSAM:
U3y4aloT PEKOMEHIOBaHHYIO U JIOTIOJIHUTENIBHYIO JIUTEPATypy, U3y4atoT MPoOIeMHbIE BOIIPOCHI.

Hmozoewlii Konmpob IPOBOAUTCS 6 (hopme 3auema
Jljig mostydeHus 3a4era CTyJeHT MOXKET BbIOpaTh JBa BapuaHTa JIeHCTBUN IO OCBOCHMIO Kypca:
1. CTyaeHT mocemnaer Bce ayJUTOPHbIE 3aHATHS (JIEKIUH, CEMUHAPBbI), BBITIOIHSIET BCE TEKYIIUE
3a/1aHUS C TIOJIOKUTEJIBHON OLICHKOM: aKTUBHO YYacCTBYET B JUCKYCCHAX, BBICTYIIA€T C OTBETAMHU Ha Ce-
MHUHapax B TEUEHUE CEMECTPA, JEMOHCTPUPYET BJIAJEHUE MAaTEPUATIOM IUCLIUIUIMHBI, 3HAHUE JIUTEpaTy-
PBI IO KYPCY, BBINOJHSIET MPABUJIBHO JIOMAIlIHUE 33JaHUs. 3a4eT MPOCTaBIsAETCS B KOHIE ceMecTpa Io
pe3ysbTaTaM BBIIOJIHEHUS 33JaHUH B IIpoLIecce U3yueHHsl Kypca 6e3 JOMOIHUTENbHOI0 COOeCeI0BAHNUS.
2. CTyaeHT BBIOOPOYHO IMOCEIIAeT ayJUTOPHbIE 3aHATUS (TOJIBKO JIEKIIMHU, WIIK TOJBKO CEMHHA-
PBI, UM BBIOOPOYHO U TO U Jipyroe), Ho 6onee 50% ayauTopHbIX 3aHATHNA. CTYAEHT MOCEIAeT BCE 3aHs-
THUS1, HO HE UMEET MOJIOKUTEIBHBIX OLIEHOK 3a TEKYIIME 3aJJaHusl, HE BHICTYIIAeT Ha CeMUHapax (He roToB
K 3aHATHAM). B 3TOM ciydae CTyIeHT noiydaeT MHAMBUAYAIbHBIE 33aHMsl TI0 NPOIYIIEHHBIM WIN HE B
MOJIHOM Mepe OCBOEHHBIM TeMaM JUIsl CaMOCTOSATEIbHOM paboThl B cucteme «Moit yHusepcuteT». Ilpu
IIOJIOXKUTENIBHOM OLIEHKE 3a 3TH 3aJaHUs, BBIIIOJHEHHBIE B CPOK, CTYACHT II0Iy4aeT 3a4er.
«He 3auTeHo» BbIcTaBisieTca Ipu mpomycke Oonee 50% 3aHATHH, HEBBIIOIHEHHH B CPOK
VHAVBUAYAJIbHBIX 3a/1aHUH, IOTYYEHUH 3a 3a/1aHUs OLICHKH «HE 3a4TEHO».
DOoH/IbI OLICHOYHBIX CPEACTB MPEACTABJIEHbI B IPUJIOKEHUH 2.
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8. YueOHo-MeToMYecKOe U MH(OPMAIIMOHHOE o0ecriedeHHne TUCIUTNTIHHBI

a) OCHOBHasI JIUTepaTypa:

1. AupmuH, B.M. Ynpasnenue npoektamu: GpyHIaMeHTaIbHBIN Kype: yueOHuk / B.M. AHbIINH,
A.B. Anemun, K.A. barparuonu ; pea. B.M. Aupiiun, O.M. Unbuna. — M.: U3natensckuii qom Bric-
mei mkoJibl 3koHoMukH, 2013. - 624 c. - (YueOHuku Bpicmieir mkosasl skoHOMUKH). - ISBN 978-5-
7598-0868-8; [Dnexrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

2. PeibanoBa, E.A. Ynpasnenue npoektamu: yueOHoe nmocooue / E.A. Pribanosa; MunuctepcTo
oOpazoBanus u Hayku Poccuiickoii @enepanuu, Tomckuii ['ocynapcTBenHblii YHuBepcuter Cucrem
VYrpasnenus u Pagnosnexkrponuku (TYCYP), ®@akynpTeT nucTaHmuoOHHOTO 00ydeHus. - Tomck: da-
KyJIbTeT auctannuoHHoro oOydenwmst TYCVYPa, 2015. - 206 c. [Onekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

3. JleBymikuna, C.B. Ynpasnenue npoekramu: yuebnoe nocooue / C.B. JleBymkuna; ®enepainb-
HOE€ TOCYJapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUpEkKICHHE BhICIIETO MpodecCHOHaIbLHOTO 00pa-
30BaHusa CTaBpOIIOJIbCKUM TOCYIapCTBEHHBIN arpapHblii yHUBepcUTeET. - CTaBponoiib: CTaBponoibCKUii
rOoCyIapCTBEHHBIH arpapHblii yHuHBepcuteT, 2017. - 204 c. [DnextponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

4. Yupanenue npoekrtamu: yueonoe nocoodue / I1.C. 3enenckuii, T.C. 3umusikosa, ['.11. Tlononas-
Ko u Ap.; otB. pea. I'.W. Ilononpko; MunucrepctBo obpa3oBanust u Hayku Poccuiickoit denepannu,
Cubupckuit ®enepanpubiii yauBepcurert. - Kpacnosipck: COY, 2017. - 132 c. - ISBN 978-5-7638-3711-
7; [Dnexrponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=497741

0) 10MOJIHUTEIbHAS JINTepaTypa:

1. byuaes, I'.A. YnpaBieHue npoekTamMu: Kypc Jekuuii: yuebHoe nocobue / I'.A. byuaes; /lare-
CTAHCKHMI TOCYIapCTBEHHBIM yHUBeEpcUTeT HapoaHoro xossicrea (AI'YHX). - Maxaukana: JIT'YHX,
2017. - 104 c. [Dnexrponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=473822

2. I'pynnues, A.C. Ynpasienue npoekramu : yueOHoe mocobue / A.C. I'pynnues ; denepanbHoe
areHTCTBO MO 00pa3oBaHMIO, I'ocyapcTBeHHOE 00pa30BaTENbHOE YUPEXKJIEHHE BBICIIET0 MpodeccHo-
HalbHOTO oOpa3zoBaHus "KazaHckuii rocynapcTBEHHBIM TexHOJOrmdeckuil yHusepcuter". - KazaHs:
KI'TY, 2009. - 255 <c¢. ISBN 978-5-7882-0818-3; [Omnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270550

3. Exnaxos, FO.I1. Ynpasienue nporpaMmubiMu nipoektamu: ydeOHuk / FO.I1. Exnakos ; Munu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit ®enepanun, Tomckuii I'ocygapcTBeHHBI YHUBEpPCUTET
Cucrem Ynpasnenus u Paguosnexrponuku (TYCVYP). - Tomck: Tomckuii rocyiapcTBeHHBIH YHUBEPCH-
TET CHCTEM YIIpaBJICHUS U paguodiekTponuku, 2015. - 217 c¢. - ISBN 978-5-86889-723-8; [DnekTpon-
HBIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480634

Pecypcbl nH(OpMaIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «HTepHeT»:

Cucrema »5SIEKTPOHHOM TMOAJEPXKKH 00pa3oBaTenbHOTO mporecca «Moil  yHUBEPCUTET»
https://uni.ivanovo.ac.ru

ITpodeccuonanbHbie 6a3bl JTaHHBIX U MHPOPMAIIMIOHHO-CIIPABOYHBIE CUCTEMBI:

OBbC «YHuBepcureTckas Oubanorexka onmaiin» Www.biblioclub.ru;
http://lib.ivanovo.ac.ru/index.php/polnotekstovye-resursy/ebs-universitetskaya-biblioteka

Onekrponnas oudiauorexa MBI'Y _http://lib.ivanovo.ac.ru/index.php/polnotekstovye-
resursy/elibnew

Onexrponnsiii katagor Hb UBI'Y  http://lib.ivanovo.ac.ru/index.php/ek

[TporpamMmmHoe obecnieuenue: onepanuonHas cucrtema Microsoft Windows, naker oducHbIX mpo-
rpamm Microsoft Office u(unm) LibreOffice, unrtepner-Opaysep Microsoft Edge wu(mmm) Yandex
Browser.
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9. MaTepuajibHO-TEXHHYECKOE O00ecriedeHne T CHUTITHHbI

Y4eOHbIe ayAUTOPUH:

- JUIsl IPOBEACHHUSI 3aHATHI JIGKIIMOHHOTO THUIIAa ¢ KOMILJIEKTOM CIEIIMATU3UPOBAHHON y4eOHOl Me-
0eli ¥ TEeXHUYECKUMH CPEJCTBAMH OOYUEHUs, CIYXAIIUMHU JJIsl TIPEIOCTaBIeHUs yaeOHoi nHpopma-
1y OOJIBIION ayIUTOPUU;

- I IPOBEJICHUS 3aHATUN CEMUHAPCKOTO TUIA, KOHCYJIbTAIIMM, TEKYIIIEI0 KOHTPOJIS U MPOMEXY-
TOYHOI aTTeCTallMy ¢ KOMILJIEKTOM CHEIHaTU3UPOBAHHON yueOHOW MeOen U TEXHUYECKUMHU CPeCcTBa-
MU 00yYEHUSI.

[Tomemienue mJjis CaMOCTOSITENILHOM pabOThI, OCHALIEHHOE KOMILJIEKTOM CHEIHaTM3UpPOBAHHON
yueOHOI MeOenH, KOMITBIOTEPHOW TEXHHKOW ¢ BO3MOXHOCTBHIO MOAKIIOYEHUs K cetu «HTepHeT» n
obecnieuenueM gocrymna B DOC.

JleMoHCTpaliMOHHOE 00OpyAOBaHUE M y4eOHO-HATJISHBIE MOCOOMS ISl 3aHSATUN JICKIIMOHHOTO
TUMA, OOECHEeUMBAIONINE TEMATHUYECKUE WIUTIOCTPAIMK: JJIEKTPOHHBIE MOCOOHWS, MPEe3eHTAlUH, JJIEK-
TPOHHBIE CJIOBAPH U T.II.
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ABTOp padoueil NporpaMMbl JUCUMILIMHBL: 00YyeHm Kaghedpbl IKOHOMUKU U NPEONPUHUMA-
menbCmea, KaHouoam KOHOMU4ecKux Hayk, ooyenm bopoexkoea Hamanus Braoumupoena

[IporpamMmma paccMoTpeHa M YTBEpKIeHa Ha 3acelaHuu Kadeapbl SKOHOMUKH U MpearpUHHMA-
TEJIbCTBA

« 29 » aBrycra 2024 r., mpotokonr Ne 1

[Tporpamma oGHOBIICHA

MIPOTOKOJ 3acenanus kadeapol Ne 1 OT« 28 » aBrycra 20 25 r.
CornacoBaHo:
PyxoBonurens OIl C. B. lllexmyesa

(moamuce)

[Tporpamma oGHOBIICHA

MIPOTOKOI 3aceanus Kadeapnl Ne OT « » 20 T
CornacoBaHo:
PyxoBonurens OIl C. B. lllexmyesa

(moamuce)

[Tporpamma oGHOBIICHA

MIPOTOKOI 3aceaanus Kadeapnl Ne OT « » 20 T
CornacoBaHo:

PyxoBonurens Ol C. B. lllexmryeBa

(moanuce)




